
Introduction 
This phase of the Project Management Methodology establishes the conceptual view 
and general definition of a project. This starting point is essential in that it will allow 
those that will be delivering the product (SMEs, Users, and Stakeholders) to reach 
agreement on its concept and definition. 
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Participants 

Business Project Manager (BPM), IT Project Manager (ITPM), Project Sponsor (or 
designee), Project Stakeholder(s), Requirements Manager, SMEs 

The number of participants is determined by the project’s complexity. 

 


